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I. Charter Statement [WHY the Cirele exists]

The Circle contributes to fulfilling the vision and igsion of the; Institute of Corporate Directors (ICD) by
essisting the Thought Léadership Cornmittee of ICD’s Board.of Trustees {The Cominitiee) in:
4, Reviewing and supetvising the content development of 1CD courses _

i, Currculum Developmerit - Reviewing and developing the tourse cusriculum of ICD>
to ensure that all courses provided are intelleotually robust, grounded in practical
applications, provide. the most recent innovations i the discipline ol corporale

~ govemance and ils related ficlds, and are concepiuzlly consistent with eaclother,

i, New Course Desig —Supervise thie design and production of new courses;
b.  Supervise ICD’s research and publication initiatives
i. Rescarch Supervision: -—St_lpcrvise the production.'of case studies aud. olher research to
supiport ICD courses, _ '
i, Content Production — Supervise (e publication of 1naterials to supporl ICD courses,
fii. Intetlectual Propeity ~ Develop, protect; and enforce I€D’s 1P Policy; and
¢, Reemit, select, anid develop ICD Faculty '
i. Taculty Accreditation - Provide and ifaplemerit a rigorous process for recruiting-and
assessing faculty for ICD)’s courses, _ '
ii. Faculty Developmieni — Supervise faculty orjentation and development initialives.

1L Constituencies [WHO the Circle serves]
2. Other ICD Circles, as to the develgpraent of their respective courses and supporting materials;y
b.. ICD Facully, as'to their recruitment; asscssment; and developrent;
<. 1CD Fellows, as tonew content that they can apply Tor their profession; and
d. Aundiences of ICD advocacies; as to production of content that further fulfitls ICTYs mission

and visiom
L Core Activities [WHAT the Circle ddes)

The Circle shall essentially be a Focus Group of 1CD Fellows ‘and affiliates who will champion best
practices and tiew innovations that will facilitate the Gontining Fulfilliment by ICD of its role as the
country’s learned sociely O COTPOTRE BOVETBANCE. | i s |

To lulfillits Terms of Reference, the Citcle shall assist the Committee in:
e Being the ongoing Review Board for the design, produttion, and detivery of [CD courses;
« Reing the Edi_tm:_ia’l_ Board responsible for the création, implementatioi, and development of
ICDYs research and publication initfativesy _ '
« Being the Tmplementing Agency for ICD’s Intclleciual Property Policy; atd
» Being the Accreditation and Supervisory Authority for ICD Faclty.

IV.  Critical Areas of Study [WHAT the Circle will concentrate on]

The following maliers are what the Circle will focus its attention on to ful fill its Terms of Refercnce:
s Course desigi, assessment, and development;
« Research and publication agenda-setting and implementation;
» TIwtelectual pmperty-p_rotec_tioﬁ--a'ud enforccment;
s  Faculty recruitment, acoreditation; assessmient, afid devetopment; and
Discipline wpdates and trend asscssiment.




\A Comnimittee Superyision [HOW the Circle functions]

To fulﬁll._ﬂm- Circle’s Teoms -of Reference; (he Circle meels with, and is supervised by, the Commitice:
Wish circle meinbers as consuitants, the Committee shall:

a. Meet at least quarterly {o excrcise its* functions, and in this regard, supervise biannual
faculty snmnzits. ' o
b. Establish and implement the following policies: _
e Consolidate, continnously review, and develop an integrated. curricubam for all ICD
Courses;. '
o Draft, develop, and implement ICTYs research and publication agenda;
« Draft, devclop, and fmpleérient ICD?s. intellectual property policy; and
« Design, develop, and implement ICD’s faculty accreditation and assessmeit policy.
¢. Supeérvise faculty reeruitment and. development ‘initiatives / activities, Hchading the
development of an annual faculty oxientation program for new facalty

VL Course Ahead: Proposed Work Trogram [HOW ‘the Circle as supervised by the
Committee will fulfiil its Charter Statement] :

a.  Activifics as a Review Biard for the design, production and delivery o[ ICD courses
o Quarterly review ofthe ICD integrated outriculum
e Course assessment and provision approval

‘b. Activities as an Editoria) Board for [CD’s résearch-and publication initiatives

» Quarerly review of the ICD research and publication agenda
s Materials assessment and provision approval

¢.  Activities-as the Implementing Agency for ICD’s Tritelleciual Property Policy
«  Annual review of the ICD intellectual propesty policy
¢ DGriforcement of TCD inteliectual property policy

4. Activities as the Accreditation and Supervisery Autherity for ICD Faculty
« Ajnual review of f_zicully-.ac_c;:cdi'_'tati'on and assessmient policy
» Tmplenientation of faculty accreditztion and assessraent policy
+ Supervision of biannua] ficulty summits [1 and -2 Quarter of cach year]-
o Snpervision of an apnual faculty orientation program for sew faculty (if nol already

integrated with faculty sumnmit)

» Supervision of other facuity recruitment asd development. initiatives / activitics

c. Activities as a Focus Group ol ICD Fellows and affiliates
v Quarterly Coipmittée / Circle Meetings

VIL Contribution Oppertunities for ICD Fellows [XIOW ICD Fellws can ‘contribute]

The Circle’s work program provides many. oppertunities for ICD Fellows 16 parficipate and confribute to
tlic vision and mission of ICD, including:

Service o the Citele;

‘Specifically voluateering / coniributing to the exercise.of the Circle’s various functions; and
» TFacilitating linkages with, stakeholder groups aund civil society organizations with sirnilar

interests. -

-End -



